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SparkHRMS 
(1) Introduction 
SparkHRMS is a very comprehensive, efficient, and easy 
to use Human Resources Management systems, written 
to help you in developing and evolving the most valu-
able asset which is the employees of your organization. 

Thus, it allows easy management and control of the dif-
ferent kinds of Human Resources with the latest infor-
mation technology infrastructure.   

SparkHRMS provides organizations with wide coverage 
of all areas related to Human Resources to be able to 
manage all HR processes easily and professionally. 

We help our clients to effec-
tively manage project scope 

and budget. 

Achieving personnel excellence should 
be the vital goal of human resources  

(2) Features: 
(2.1) SparkHRMS Highlights: 
 SparkHRMS is a web-based system. It uses the default internet 

browser so it can be connected to the internet or the internal 

network of an organization. 

 SparkHRMS is easy to be set up and to be maintained as it is 
set up only one time on the main computer and there’s no 
need to set up any other programs on other users’ computers 
except the web-browser. 

 All-in-one modular application. 
 It is possible to connect endless numbers of users at any place. 
 Supports multi-language interface. Arabic, English, and French 

are supported. 

 Works  with Gregorian or Hijri calendars. 
 Supports multi-company, and multi-branch in one centralized database. 
 Supports multi-currency. 
 Supports auto generation of payroll transactions and employees’ provisions. 
 Can be integrated with any accounting system or core banking system. 
 Supports end of year operations (shift vacations balances, provisions balances). 
 Supports production of documents like passports, residence forms for employees. 
 Can customize business rules for any organization automatically. 
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 Document Management for employees and applicants. 
 Providing various built-in Governmental forms within the sys-

tem. 

 Can connect with time attendance devices automatically. 
 Able to make specific rules using the Algorithm program; for 

example to make special balance for a certain vacation, calcu-
late provisions, or make a specific salary item. 

 Users are granted validities for all levels. 
 It depends on the most reliable international criteria to secure 

data. 
 It contains all reports types that cover all levels. 
 Able to export reports contents to Word, Excel, and Adobe. 
 Able to import data from MS EXCEL©. 
 Contains a self service program for any employee or manager 

and also works from the default internet browser. 
 Ease of use. 
 System installation and training takes the least time ever. 
 It is compatible and integrated with other company (B&F Soft) 

systems particularly SparkIBS system. 

(3) SparkHRMS Modules 
(3.1) Build Company Structure 
Building or updating a company organizational structure usually 
takes too much effort and time, with SparkHRMS this operation is 
very simple and easy. Any organizational structure consists of levels 

like sectors, departments, and positions, by using Company  Structure module you can easily create end-
less number of hierarchical levels. 
System allows modifications on company structure in a simple way and enables users to add, move any 
level, or rearrange the whole organizational structure then it automatically updates employees data. 
(3.2) Personnel Module 
(3.2.1) Employee Module 
Employee records are the foundation of your Human Resources system. The employees’ information you 
enter can be used to track employees, write letters to them, and print reports about them. The Employee 
module in SparkHRMS manages and records the whole information of your employees like personal 
information, contracts, references, qualifications, skills, and salary items. In the Employee module you can 
define leaves, track balances and leaves requests. 

Employee Module Highlights: 
 Full management of all employees documents. 

 Can produce employees’ passport and residence documents. 

 Each employee has a unique number linked to his or her bank account. 

 Rich employee data screen which enables users to enter all employee data like personal information, 

job information, contracts, vacation balances, documents, bank accounts numbers, self service codes, 

qualifications, previous experience, training courses, succession plan, annual reports, competences, 

training, targets, benefits, provisions, and foreigner information. 

 Integrates with payroll. 

 Detailed reports and administration reports: system contains a wide range of reports that provide 

users and administration with full data and details of any personnel operation. 

SparkHRMS effectively 
meets the demanding and 

ever-evolving needs of 
international and local 

markets. 
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(3.2.2) Vacations 
The personnel module contains a vacation management program which is responsible for managing and 
tracking employees’ vacations easily and accurately according to the organization’s policy and country 
law. SparkHRMS can be fully customized to cope with any policy or law; you can add different vacation 
types. SparkHRMS automates the whole cycle of vacations; Add Vacation Types, Vacation Requests, Va-
cation Approvals, Vacation Actions. 
Vacations Highlights: 
 Employee can increase, buy or sell balance of the annual leave or any other types of vacations. 
 You can customize an unlimited number of vacation types, in order to cope with your business rules.  
 SparkHRMS Vacations is fully automated with Self Service . 
 Any taken vacation days like ‘Absence’ or ‘Sick Leave’ are tracked and converted to their equivalent 

financial payroll transactions which will be automatically posted to payroll based on the Payroll Ad-
ministrator’s approval.  

 SparkHRMS provides the possibility to calculate the vacation provisions and generate the transac-
tions automatically  

(3.2.3)Employee Discipline 
The Employee Discipline records the disciplinary actions towards employees due to any violation to 
their company rules. The system can also track the application of these disciplinary actions even if they 
are done on several stages. 
Users are provided with the capability of defining and customizing discipline list, so that it can match 
your company rules and regulations. Thus each offense rule can be customized according to the re-
quired disciplinary act intended by the Company as a consequence for each committed instance of rules 
violations. 
Employee Discipline Highlights: 
 Define all offenses and their related disciplinary 

actions 
 Record all Offenses History 

Payroll Highlights: 
 The ability to define customizable salary items in the light of company rules and requirements.  
 Payroll is a part of this all-in-one user interface which allows users to easily view, verify and handles 

all kinds of data within a friendly user interface  
 Multicurrency is supported by Payroll  
 Users can add simple or complicated equations to calculate variable salary items like incentives, 

benefits, or commissions  
 Payroll grants you the capability to handle more than one pay per month (multiple pays).  
 You can modify any salary item at any time and make automatic adjustment with retrospective  

effect. 

 
SparkHRMS is automating all core  

Human Resource functions  

(3.3) Payroll 
Payroll handles all payroll functions with a complete 
automation and integration with other SparkHRMS 
modules. Payroll can be fully customized to perform 
various aspects according to your company rules. You 
can add different pay codes, taxation rules, curren-
cies, tax adjustment, compensations, and more. Pay-
roll economizes time and effort used to deal with the 
most complicated payroll cases. It can handle the re-
quirements of even the most complex organizations – 
including the multiple posts, multiple pay scales. It 
provides you with a wide range of built-in reports that 
make it easy to mange many payroll and 
 financial aspects. 
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 You can calculate any annual variable at any time like employee profits, 

or benefits. 
 All salary items modifications details are recorded to be retrieved at 

any time for revision. 
 Payroll module supports bank operations such as; employees’ bank 

transfer with the required currencies,  
 Payroll is fully and automatically integrates with personnel and time 

attendance operations.  
 You can easily import and export data from MS Excel® which maximizes 

productivity  
 Payroll is designed to process huge numbers of transactions and opera-

tions  
 Payroll provides users with huge number of rich and detailed reports 

which enable organizations to fully manage all sides  
 Payroll module manages employees’ loans  
 Processing salary increase automatically. 
 Approving any payroll operation before execution 
 Providing reports needed by governmental institutions 
 Separate management to generate and post payroll transactions. 

We complete, you compete 

 (3.4) Time Attendance 
Most companies now tend to use time attendance devices to track employees’ check-ins and outs. 
SparkHRMS is considered the optimum system that integrates with these devices. Time Attendance mod-
ule can be set to control and manage the most difficult attendance rules like night shifts, divided shifts, or 
assignment orders. You can easily collect, monitor, manage, and utilize employee’s time. It creates a pa-
perless environment supporting an organization’s need in reporting, reviewing, and managing a critical 
business resource … employee time. 

Time Attendance Highlights: 

 Time Attendance module can deal with the most difficult atten-

dance rules such as night shifts, split shifts, and more.  

 Can automatically detect holidays and days off.  

 Users also can apply different hour rates per shift for configuring 

overtime and short time  

 Time Attendance module is compatible with most time control 

devices. It can easily read devices’ database files (ODBC), in case de-

vice works with fingerprint, magnet cards, or any similar  

technology. 

 Time Attendance module can send overtime results to payroll to 

affect salaries.  

 Time Attendance module provides users with reports very rich  

with detailed information which can be printed or exported to Word 

or Excel or Acrobat.  

 Can add different rules to calculate overtime, lateness, and ab-

sence. 

 Register more than one shift within a day. 

 Register time attendance in an easy and simple way and connect 

it to one employee or a group of employees. 

Track employees’ check
-ins and outs 
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(3.5) Appraisal 
Appraisal module has become a must in any HR system of any organization. Appraisal enables organiza-
tions to set different strategies of employee performance assessment and reflect real results and statis-
tics that facilitate decision making. It enables an Organization to assess and rate employees professionally 
and accurately based on user defined appraisal templates. So users can customize unlimited number of 
appraisal forms to evaluate different managerial levels and different positions. Appraisal module covers 
all known appraisal methods. 

Appraisal  highlights: 
 A  user can check the details of each appraisal form. 
 Users can compose appraisal templates based on all ap-

praisal approaches  
 You can design unlimited number of appraisal forms with 

customizable criteria based on competencies or objectives  
 SparkHRMS provides a utility for updating employees’ com-

petencies in a batch with the latest levels concluded after 
appraisal.  

 Users are able to post or delete multiple appraisal records for 
a batch of employees.  

 Appraisal module integrates with Training module  
(3.6) Training 
Training aims to increase the employees’ abilities and skills to do their jobs perfectly. Training Module is 
used to develop the career paths in the light of the specified goals, the defined period, and the planned 
budget. 
Training Module is the perfect solution to track and schedule any training activity by fully handling all 
training details. It tracks and records any kind of training activities with various details and prerequisites. 
Training Module covers two areas; the first area is the training administration, which manages training 
activities from scheduling to evaluation, while the second area concerns with employee’s development, 
which manages competence development required for his/her current or future job. 
Training highlights: 
 Training Module provides a workflow and event management for the entire process of your organiza-

tion internal and external training. The system expands its services to various types of events including 
seminars, workshops, conferences, etc. 

 Training Module contains a program from which you can design and define unlimited number of 
courses  

 Training Module is completely integrated with Personnel Module  
 enables organizations to estimate the actual cost for each training course  
 It provides users with so many reports like “annual training plan”, “training course nominees” and 

“training cost report” and more. 
 Can schedule courses as training events  
 It updates employees’ competencies according to the acquired skills.  

Be able to take decisions 

The perfect solution to track and 
schedule any training activity 
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(3.7) Recruitment 
Recruitment module is one of the most important modules in SparkHRMS. Recruitment means to pick up 
the qualified person and employ him/her in an appropriate job. Recruitment process includes several 
stages like analyzing job vacancies then announcing them, receiving job applications, interviewing appli-
cants, setting rules of selection, and at last hiring. Recruitment module helps automating the process 
from vacancy recognition to applicant evaluation until issuing hiring letters. Moreover, it monitors Re-
cruitment costs starting from advertising to employee or employer’s travel cost. 
Recruitment module is considered the best solution for organizations that want to preserve all applicants’ 

data which might be used at any time. 

Recruitment Highlights: 
 Stops any duplications by preserving all applicants 
data, this data can be displayed if needed in the main 
system interface 
 Can easily design and compose application forms 
according to your company’s requirement 
 Any details or comments regarding applicants’ com-
petencies are recorded and transferred to this em-
ployee’s record automatically  
 The system fully manages all recruitment forms and 
operations through many reports that make users able 
to check the applicant data, see statistics, display data 
of waiting lists 
 All applicants’ scanned documents can be recorded 

for future usage and verification 
 Recruitment module provides users with the ability to assess the candidates in the light of company’s 

requirements  

I-Recruitment  
SparkHRMS I-Recruitment is a full-cycle, end-to-end recruiting application that uses a self-service inter-
face to give managers, recruiters, and candidates the ability to track every phase of finding, recruiting, 
hiring, and tracking new employees. SparkHRMS I-Recruitment enables you to: 
 Manage job vacancies, search for candidates, manage the interview process, and extend recruiting 

functionality to managers. Therefore, you can hire more efficiently. 
 Improve recruiting strategies by measuring the performance and status of hired candidates 
 Simplify the candidate process by using a resume extraction utility to repopulate profiles. You can also 

maintain profiles, search for and refer jobs to colleagues, and use automated matching functionality 
to identify “best fit” candidates for a given job or project. 

 Candidates can maintain profiles, search for jobs, refer jobs to colleagues, follow the recruitment 
process, and more. 

(3.8) Planning 
Planning is to exactly know your organization requirements within 
a certain period. SparkHRMS Planning enables organizations to be 
totally aware of what kind of employees they need and how many 
of them they want to recruit. With SparkHRMS Planning you can 
graphically view an employee’s planned career path(s). It helps  
organization make the right decisions regarding required resources 
based on required skills. SparkHRMS Planning is a very easy tool to 
assign employees to company projects. It also helps organizations 
specify the needed training and development decisions for an  
employee in his/her current position or the requirements needed 
for another position. 

Design and produce job applications 

Easily define career paths 
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Planning Highlights: 
 Enables users to easily display the competencies levels of each employee along with the required 

competencies for each position  
 The system gives recommended actions regarding competencies in the light of how far it matches the 

position/job required range of levels.  
 SparkHRMS Planning enables users to define more than one career path in the light of job and posi-

tion and specify the sequence of each path  
 HR users can easily suggest overqualified employees for proposed promotion.  
 Highlights competencies needed for development and recommending the required training activity 

for an employee.  
 The system provides users with reports that help organizations analyze and track employees’ perform-

ance and take decisions. Some examples of these reports; planned jobs report. 
(3.9) Budget 
To put the estimated budget, you have to collect the  
required data of how much money needed by an  
organization to achieve its goals. SparkHRMS Budget enables 
organizations to create and design unlimited number of HR 
budgets and assign each of them to a certain calendar with a 
specified period. SparkHRMS Budget makes it easier for  
organizations to record their estimated plans regarding  
workforce count and their cost in terms of salaries. Also 
these budgets and plans can be easily compared with the  
actual ones. 
Budget Highlights: 
 Creating unlimited number of calendars makes it easy to 

set budgets for more than on period 
 You can make a plan within any period of time  
 You can set the number of times for budgeting per year  
 Users can define various budget names and specify a currency for each budget 
 SparkHRMS Budget is integrated with MS Excel, so you can import and export data from/to it 
 SparkHRMS Budget has a lot of reports that enable users to track budgets, compare between them, 

and know everything about workforce count and cost  
(3.10) Self-Service 
Self-Service allows employees to carry out common administrative tasks themselves. Management can 
also use built-in workflow support for approvals and verification, prior to updating personal records, to 
ensure efficient, accurate and consistent data entry. 
Self-Service Highlights: 
 Handles and manages various HR/Payroll issues 
 Minimizes human errors by replacing paperwork with fully automated operations  
 Employees can submit different kinds of requests like vacation requests, and loan requests 
 Managers can online approve and track requests  
 Users and employees can interact with Self Service from anywhere  
 Self Service can send alerts to emails or mobiles to notify managers with employees’ requests, notify 

employees with appraisal results, approved requests. 
 The following functions can be done through self-service: 

Record all your estimated budgets 

 Check and edit your basic profile information 
 Submit vacation requests 
 Vacation balance inquiry 
 Display and print pay slips 
 Submit a permission request 
 Check payroll history reports 
 View time attendance sheet 
 Fill appraisal forms 



8 

SparkHRMS 
(3.11) Benefits 
Benefits module is used to set and track different benefits plans for employ-
ees. Users can define different options, and plans according to company pol-
icy. Users also can set rules of how these benefits are distributed to employ-
ees. 
Benefits Highlights: 
 Users can set endless number of benefits plans  
 Users also can set rules of how these benefits are distributed 
 The system contains innovative scenarios to set different criteria for 
beneficiary rules like age, sex, position, and position status 
 It integrates with Payroll and any financial transaction from the benefit 
module can directly affect salaries. 
 It helps users to easily set and track all benefits plans  
 It can process data one time, so you can post all benefits transactions 
directly like month bonus, monthly installments, and compensation. 
 

(3.12) Back office Systems Interfaces 
SparkHRMS integrates with financial Back Office Systems or any other Core Banking System. You can post 
payroll transactions to the back office system then you can credit employees’ accounts or transfer salaries 
to other banks. 
 Importing Many Formats 
SparkHRMS Interface can import data in files with many formats according to the business needs like 
ODBC, XLS, SDF, and more. 
(3.13) Email and SMS Notifications 
Email and SMS Notifications is an important tool that facilitates and assures accuracy of management. 
SparkHRMS can send email or SMS to users to notify them with any required action. You can send notifi-
cations for training events, pay slips, leave balances, and more. 
Email and SMS Notifications Highlights: 
 Identify and specify the list of employees, or managers to whom the alerts will be sent. 
 Users can schedule notifications at any time for each employee.  
(3.14) End user Reports 
SparkHRMS allows the end user to develop any kind of reports using crystal reports writer; these reports 
become part of the system menu. 
(3.15) Adding More Fields 
SparkHRMS allows end user to add more new fields to some specific screens in the system. 
(3.16) Security 
SparkHRMS provides organizations with integrated system-wide administration and security to protect 
employee information and segregate payroll, personnel and project management data. SparkHRMS en-
ables IT departments to establish audit trails and implement internal control policies as required. 
SparkHRMS is highly secured system; through security administration suite the following security issues 
are comprehensively covered: 
 Users and Operations security: Who may login to the system and what jobs he can do 
 Every action done is registered and you can print audit trials and logs. 
 You can grant a user the accessing for one module or more, and assign a role for him or her. 
 You can enable or disable user from accessing a certain module menu item. 
 You can enable or disable a user from accessing certain employee profile. 
 You can grant different permissions & rights; such as enable or disable adding, changing and deleting 

employees' records for current, present, and future dates. 
 You can enable or disable each menu function or utility for a certain user. 
 You can enable or disable accessibility per report for a certain user. 
 User menu can be different from branch to another according to the group menu. 
 

Benefit module can  
directly affect salaries 
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